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Why Are You Here Today?

Poll results

We're investigating & starting a data g VEIGEIle-RITIEIIYE 65%

We have tried and failed at data governance 4%

We're struggling to get traction 4%

WERERLEGERGlick of implementation 17%

RSENENEd and looking to improve 9%
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Agenda

' How the benefits trickle down your

Understanding Unified organization’s departments
Data Governance - Is your company undergoing a Digital
Transformation?

- What'’s in it for your organization?

@__

Practical steps to establish data 9:&, \
governance and maintain it

/1

/

Get Inspired! Case studies with

Strategy, Security, Protection and Privacy, successful governance

Team, Tools, Maturity Model

¢
$ A%

How Veraqgor enables your success about
this?

We wouldn’t have offered to help if we weren'’t the
experts of it
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@2 What is Data Governance?

Data Eovernance defines can take what , upon what , in what , using

what . ... For example, if a business driver for your data governance strategy is to
ensure the privacy of healthcare-related data, patient data will need to be managed securely as
it flows through your business.

Data governance is a collection of processes, roles, policies, standards, and metrics that ensure
the effective and efficient use of information in enabling an organization to achieve its goals.
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Companies Now Must Protect Personally Identifiable Information (PII)

Key global and regional data privacy laws

------
" e
......
......

RIS GDPR Saudi Arabia

Qatar
In September 2021 the authorities of Saudi Arabia issued the Personal Data Protection Law (PDPL), which

Bahrain set stricter standards for data privacy and protection and further increased awareness around the

CONSUMER PR importance of data protection compliance.

Egypt
In March 2023 the updates to the PDPL were adopted and in April 2023 the updated PDPL was

UAE - DIFC published. The PDPL came into force on 14 September 2023. However it will become fully enforceable
starting from 14 September 2024. Until this date organisations have time (grace period) to take necessary

UAE steps to achieve their compliance with the new legal requirements.

Saudi Arabia
Learn more

Omar Ref: www.pwc.com Law N0.13 Of 2016

Recently plag
California Co
Act grants C
new rights with respect to currently in effect, applying to  how private sector Personal Data Pivacy Protection
the collection of their any business who collects data organizations collect, use,

personal information. from people in the EU. and disclose personal
information in Canada.

Compliance and Data Protection Department
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Unified Data Governance

Data Governance Institute (DGI) -

“It is a practical and actionable framework to help a variety of data stakeholders across
any organization identify and meet their information needs.”

How do | find the data? Master Data lives everywhere and nowhere
How do | access the data? Lack of clear business ownership
How old is my data? Latency is a fundamental problem

Why is my report different? Source of Truth, Latency of Data Copies

How is my data secured & compliant? Various levels of governance increase leakage potential
How do | manage data more effectively? Cloud data services present new capabilities to exploit for data management
How do | respond to changes faster & accurately? Getting data to the right people at the right time
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eee00 Sprint LTE 4:08 PM

Client

Why is Data Governance
important for me?

Digital transformation got you
stoked?

Data governance is the a‘ (e

Yes, true

SO | can only exploit my

U n I O C k o data if | govern it?




Organisational Levels

That Data Governance Impacts and Improves




Actions and Outcomes Table: Data Governance Initiatives Goals

Consolidated Action

Establish data ownerships & policies, implement information lifecycle,
management, assign data quality responsibilities

Define & enforce access controls, implement data security measures

Optimized data storage & accessibility, improve data quality &
standardization

Eliminate data cleansing & structuring, reduce rework & optimize
state effectiveness

Monitor & evaluate data governance maturity, secure stakeholder
buy-in & support

VvV V V VV

Outcome

Trustworthy Data: Consistent, confident decisions, reduced risk and
improved compliance

Data Protection: Enhanced data privacy & minimized security risks

Increased Profits: Data-driven insights & optimized operations

Improved Workforce Performance: Faster planning cycles & accurate
forecasts

Sustainable Data Governance Program: Increased data value &
alignment with business goals
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Ancient Saying: Garbage in Garbage Out!

Avoid that with Governed data and see the output!

Data governance means Providing Boosting

C I N better business PrOfitS
DI:;:ISSI:?[I;S, Reputation,
ults, Confidence,
Future
Readiness

Clearer,
Impactful, Positioning,

data Collaborations




What is in a Data Governance Framework?

Edge

Data center

Multiple clouds
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Data and the Data Lifecycle that Needs to be Governed

People Processes [e][ell=H Technology

Data entity examples
Customer -

Product Create / Eiilg/e Dat.a"center Mulﬁouds
/v Ingest \ 7N =
Employee
Order
Invoice f
Data
Payment Lifecycle
- Asset
Risk

Documents examples \
- Supplier contract
- Annual report e

Product brochure
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Data Governance Strategy
The outcome components

Governed
Data
Catalogues

Data A Business Roles and Metadata
Quality Glossary Responsi- Creation
Definitions bilities

A data governance strategy tends to remain theoretical until it includes a few tangible components




Ultimate Trio — Complete Surety!

Data Management Solution Space

Strategic Customer Data Management Journey

v v

Data Master Data Data Quality

Governance Management

Data Data Data Quality
Data Glossary Stewardship Modeling Rules Data Profiling

Workflow Golden Data
Management Verification /

Record Standardizat;
Management on

oA A

Strategic Customer Data Management Journey

Data Catalog Deduplication

Policies
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g) Microsoft Purview

ﬁ Data Catalog

. | J
Master Data Governance
Assets and Standards

process and Policies

Profisee MDM
o0

\@ é Data Stewardship

. —-— .
= © =’
A Cam
Match/Merge Data Quality Workflow

@ Master Data

Reliable
Insights

Data Factory Synapse Data Synapse Data Synapse Data Synapse Real Power Bl Data

Engineering

Science Warehousing Time Analytics Activator

Master
Data

e

Dyﬁar}iics SAP JDE Salesforce Custom Lefga'cy Cloud
365 App App App

High-quality, trusted data

* Complete, Consistent, Accurate
* Readytouse \\/]
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Data Protection and Privacy

Data Protection

o . . . Timely
Traditional Data Protection Data Security Data Privacy T
availability of

RAID & : i
Backup/Re I : Threat Authentica I .. Best u nSpOIled
store Erasure Replication Encryption Monitori i Legislation Policies .
Coding onitoring ion Practice data
Physical Breach Data
.. Data Access Data 3rd Part Global
Archiving Infrastruct . Access and Y G oba
Retention Control i overnanc iati
ure lecovey Retention Contact o Variations

The increasing awareness around data protection and data privacy have a strong
Impact on data governance.
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Setting Up a Data Governance Team

@ ‘ Manager of Data Governance ' Data g Ove rn a n Ce

‘ Solution and Data Governance Architect |nVO |VeS the Who | e

Hey

‘ Data Analyst

=X

' organization to a

greater or lesser

‘ Data Strategist

)
ﬁiijﬂ

‘ Compliance Specialist

©

' degree.
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Popular Data Governance Tools

Many Products

Different Experiences
Proprietary and Open
Dedicated and Serverless
PaaS and SaaS

Different Business Models
Steep Learning Curves
Deep Expertise Needed

High Integration Effort

(‘ Informatica
‘&‘ AZURE PURVIEW

Atlas

=% collibra

talend

A Qlik Company

Ol ataccama

\\}'l

veragor



Nationwide Retail Chain

Master Data Management
using Magnitude Kalido

Management & Cataloguing

Governance at Large




Government Justice
Department

Data Governance using Purview

Easing out the access and
discoverability of all the data

Ease of management of
Incorporating new data

Wi
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Heathrow Airport

"We've now got technical people and
process change people intersecting with
our data. It's this crossroad where
Microsoft Purview helps our teams solve
our biggest data challenges."

Dave Draffin, Azure Cloud and Data
Architect, Heathrow Airport




LIVE DEMO (5 Mins)
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Siloed Data

Challenges in Data Governance

No Context Large Volumes of Data Quality
to Data Historical Data

. .
. .
. L4 .
- 4 .
- 14 .
~ * .
~ D g he .I'
~ L4 -
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Sophisticated

A

Maturity

v

Immature

The Maturity Model

Let's assess your company together now

» Phase of Maturity B
0 1 2 | 5 | 4 | 5
Unaware Aware Reactive =~ Proactive @ Managed = Effective

Link
Current State ' activities,
Win resources to

approval for EiM

business case

Prepare
business

Establish

Top Management barriers to

asserts need for EIM guard against
complacency

Draft Strategies Inventory
to align EIM with : departmental
EA and Other ' . information
Initiatives management
Educate IT activities and
and Business . resources
Leaders

Purpose
business case
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Unified Data Governance with Microsoft and Beyond — Briefing

This briefing explores the challenges of managing data across disparate systems and unveils a solution for unified data governance. We'll delve into Microsoft's robust
data governance tools alongside best practices applicable to any platform. Learn how to unlock the full potential of your data, streamline compliance, and achieve

significant business outcomes.

Busi Enhanced Data Quality: Unify your data across all sources, Improved Regulatory Compliance: Simplify Boosted Data-Driven Insights: Break down Investment
Bl @ensuring consistency, accuracy, and completeness for compliance adherence with automated data data silos and unlock valuable insights from $FREE
Outcomes better decision-making. lineage tracking and role-based access controls. a holistic view of your information assets.. Duration 1 Hr.

.+ Welcome (2 min) - Introductions & *  Microsoft's Power (15 n_1in) - Pur'v.iew': * Our Solutioq & demo (15 min) -
Briefly highlight data governance ;entral platform (cataloging, classification, Leveraggs Microsoft & best practices
importance. lineage, access control). for a unified framework. Key features

& benefits (e.g., automation,
« Beyond Microsoft (5 min) - Platform- workflows, dashboards).

« Data Chaos (5 min) - Disparate data &

its impact (quality, compliance, insights). agnostic best practices (data quality,

security, lifecycle management) along with *  Q&A and Next steps (10 minutes) -
intro to MDM benefits. Start with assessment, POC or
implementation

@ Up to 1 Hour @

Innovative engagement with Microsoft Certified Professionals that
add values into your business
+ Playbook Automation

Why Veraqor? + Speedy Delivery
+ Future envisioning with Al/ML
+ Agile Delivery
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Our team of data governance experts is dedicated to providing you with valuable
insights into your data governance practices, enabling you to make informed
decisions and strengthen your organization's data management capabilities.

Unified Data Governance
Assessment

Our Unified Data Governance Assessment offering provides a thorough evaluation of your organization's current data governance practices and data estate.

Customer profile

Investment
Duration:

2 Weeks

Approach

Scope

Data Landscape Analysis:
» Identification and high-level cataloging of data sources, types, and

formats.
» Assessment of data quality and consistency.

Governance Framework Evaluation:
* Review of existing policies, processes, and roles.
* Evaluation of compliance with regulatory requirements.

Compliance and Risk Assessment:
* Analysis of regulatory compliance and data security risks.

Data Security and Access Control Review:
* Assessment of security measures and access controls.

Gap Analysis and Recommendations:
* Identification of gaps and recommendations for improvement.

Partner profile: Veraqor is a Microsoft Gold Partner with 10+ years of experience of market-leading capabilities in Cloud, Data and Al.

Timeline

The timeline for delivering the Unified Data Governance
Assessment typically spans 2-4 weeks, depending on the
size and complexity of your data estate. The timeline
includes:

Week 1:
+ Data Landscape Analysis and Governance Framework
Evaluation

+ Compliance and Risk Assessment, Data Security Review

Week 2:

* Gap Analysis and Recommendations

* Preparation of Deliverables and Executive Summary
Presentation

Deliverables
Data Governance Assessment Report:
* Detailed findings and recommendations.

Gap Analysis Document:
*  Prioritized recommendations for remediation.

Compliance and Risk Assessment Summary:
* Summary of compliance requirements and risks.

Executive Summary Presentation:
* Key findings and recommendations for senior leadership.

* Optional outcomes
— Pilot workload deployment

\\,7/'1
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Unified Data Governance
Proof of Concept

Our goal is to furnish you with a tangible Proof of Concept, exemplifying the prowess of Azure Purview in fortifying your organization's data governance endeavors.

POC Goal

Embark on a transformative journey with Veragqor as we construct a functional
Proof of Concept (POC) using Microsoft Azure Purview. This initiative aims to
furnish you with a profound understanding of your data assets while establishing
the groundwork for an efficient data governance strategy.

Investment
Duration:

3 Weeks

Scope & Approach

Scope

1. Streamline Data Source Integration: Effortlessly connect Microsoft Purview to your organization's Proof of
Concept (POC) data sources.

2. Enhanced Data Mapping: Create a comprehensive and up-to-date Data Map that visually represents your
company's data landscape, including sensitive data classification.

3. Automated Data Lineage: Leverage automation wherever possible to build an end-to-end Data Lineage,
providing clear visibility into data origin and transformation.

4. Empowering Business Glossary Management: Showcase Purview's capabilities for defining, maintaining,
and collaboratively managing the Business Glossary, ensuring consistent data understanding.

5. Streamlined Glossary Term Approval: Implement a user-friendly approval workflow for efficient
management of glossary terms.

6. Automated Data Asset Cataloging: Demonstrate Purview's automated data asset cataloging using
metadata, streamlining data discovery for business users and data stewards.

7. Advanced Metadata Search & Enrichment: Empower business users and data stewards with Purview's
search and enrichment capabilities to unlock deeper insights from your metadata.

8. Power Bl Integration (Optional): If applicable, demonstrate how to seamlessly catalog Microsoft Power BI
reports within Purview.

9. Secure Data Access Management: Showcase best practices for managing data access securely within the

Purview platform.

Approach

Requirements Exploration (Envision - Week 1):

Delve into your business challenges, opportunities, and
envisaged scenarios.

Capture data classifications and compliance requisites.
Navigate through your data ecosystem to identify and
enhance data sources.

Solution Crafting (Design - Week 2):

Weave together a cohesive map by harmonizing data
from 3-5 diverse sources.

Architect an Azure Purview infrastructure
encompassing data mapping, cataloging, and insights.

POC Implementation (Develop - Week 3):

Bring to life a custom Azure Purview setup within your
environment.

Configure data mapping & lineage, craft a business
glossary, and curate a comprehensive data catalog.

Partner profile: Veraqor is a Microsoft Gold Partner with 10+ years of experience of market-leading capabilities in Cloud, Data and Al.

Deliverables

Tailored Azure Purview Architecture and

Deployment:

* A meticulously designed Azure Purview
architecture, aligned with your
organizational requisites.

Data Asset Registration and Augmentation:
» Registration of your data assets within the
Azure Purview environment.

Centralized Platform Configuration:
» Configuration of a centralized platform
offering seamless access to data assets,

bolstered by advanced search
functionalities.

Training and Transition:

» Training sessions tailored for your team,
facilitating adept utilization and
management of the Azure Purview solution.

* A comprehensive transition of the solution,
empowering your team for continued
stewardship and utilization.

Road map and costing for full
implementation

» Optional outcomes
— Full implementation

\\/7/'1
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Unified Data Governance
Implementation

Maximize the business value of your data with our end-to-end data governance
implementation. This offering provides a holistic approach to establish a strong
foundation for data governance across your enterprise data stack.

(2

This offering is ideal for mid-sized to large organizations struggling with data silos, inconsistency, and a lack of data governance strategy.

Scope & benefits

Technology Stack: We leverage industry-leading solutions - Azure
Purview for data governance and Profisee for Master Data
Management (MDM).

Implementation Timeline: 4 Months (customizable based on
complexity)

Deliverables: Tailored to your specific needs, but generally include
technical documentation, governance strategy design, operational
guides, production-ready integrations, mastered data assets, and a
long-term support strategy.

Benefits:

* Improved data quality and consistency

» Enhanced data security and compliance

* Increased data visibility and traceability

* Better decision-making based on trusted data
+ Faster time-to-insights

Investment scale:

The timeline and investment varies based on the specific needs of
your organization, such as:

*  Number and complexity of source systems

*  Volume and complexity of data collections

*  Number and complexity of mastered entities and attributes
+ Desired environment strategy

Customer profile

Comprehensive Approach

We follow a proven, step-by-step approach to ensure a successful
implementation:

Stage 1: Initiation (Week 1)

*  Project kick-off meeting

» Requirements gathering and gap analysis

* High-level design and solution architecture

Stage 2: Implementation & Deployment (Week 1-15)

+ Design & Envision (Week 1-3)
+ Detailed data governance strategy development
+ Data lineage mapping and analysis
+ Master data entity and attribute definition

* Build & Deploy (Week 3-8)
+ Configuration and deployment of Azure Purview
» Profisee implementation and integration
+ Development of data pipelines and workflows

* Integrate (Week 7-12)
* Integration of Profisee with your source systems
+ Data quality checks and cleansing routines
+ Testing and validation

* Operationalize & Adopt (Week 11-15)
» User training and adoption workshops
+ Development of governance policies and procedures
+ Ongoing performance monitoring and reporting

Stage 3: Closure (Week 16)
» Final project review and handover
* Knowledge transfer and post-implementation support plan

Investment

Duration:
4 months

Deliverables

Technical Documentation:
* Detailed documentation of the implemented solution
architecture, configurations, and workflows.

Governance Strategy Design and Operational Guide:
* A comprehensive document outlining your data governance
strategy, policies, and procedures for ongoing data management.

Production Purview and Profisee Integration:
* A production-ready, secure integration between Azure Purview
and Profisee.

Mastered & Governed Data Assets:
*  Your data will be mastered, standardized, and managed within
Profisee for improved data quality and consistency.

Long-term Support/Enhancement Strategy:
*  We offer ongoing support plans to ensure the continued success
of your data governance program.

Partner profile:

Veraqor is a Microsoft Gold Partner with 10+ years of
experience of market-leading capabilities in Cloud, Data and Al.
Veraqor is a certified Profisee partner.
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Thank You!

We look forward to connect soon! ™

Reach us out at mtu@veraqgor.io
) ]
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